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MEMBERS OF THE SCHOOL COMMITTEE PRESENT:
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Dr. Melissa Pearrow, Vice-Chair
Mayanne Briggs
Joshua Donati
Victor Hebert
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Christopher Polito
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Dr. Ian Kelly, Assistant Superintendent
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Meeting commenced at 7:04 p.m.

Pledge of Allegiance

Public Comment

None



Superintendent’s Update

Superintendent Welch provided the following update to the Committee:

Today was the 118th day of classes for the 2021-22 school year.  Therefore, we will be two-thirds of the way
through the school year as of this Friday, March 18.

While I was not able to attend the SBRC Meeting on Monday, 3/14, I know there was significant discussion about
the upcoming request for services to recruit and enlist an “Owner’s Project Manager” (OPM) for the project.
There is also ongoing work to comply with the next phases of the Feasibility Study.

Virtually all of our emphasis in the district over the past two weeks has been dedicated to this week’s DESE/AIR
Comprehensive Review. The review team from DESE has been visiting classrooms, meeting with focus groups,
and interviewing teachers and central office staff all week.

Another major part of the district’s work over the past month has been a focus on the important administrative
searches going on simultaneously.  The timelines and important milestones for each of these positions are listed
below:

Assistant Superintendent for Student Services

Assistant Superintendent for Business and Finance

Greenlodge Elementary School Principal

Dedham Middle School Assistant Principal

Human Resources Administrator

Earlier this month we were fortunate to conclude the search for the district’s ESD/ESY Director.  I am pleased to
inform the committee that Alyssa Freda has accepted the district’s offer and began her work in the district this
week.  As the Committee is aware, we are using ARPA funds to provide a gradually decreasing percentage of
funding for this position, and we are excited to help coordinate the many different summer programs in a more
comprehensive manner.

Dedham High School was fortunate to have a number of teams rewarded for their hard work with MIAA
tournament appearances.  Boys Basketball, Girls Basketball, and Boys Hockey all made it to the tournament and
won at least one first round game.  Congratulations to all winter sports athletes.

Dedham High School and Dedham Middle School students and families are now deep into the process of signing
up for courses for next year.  These course requests will drive class section numbers and teacher assignments as
we work hard to provide offerings for all students in all content areas at multiple levels.  Both schools have
conducted assemblies to discuss this process and guidance counselors have been meeting with students to review
graduation and content area requirements.  DHS Principal Jim Forrest and DMS Principal Karen Hillman are here
tonight to answer any questions the Committee may have about this process.

https://drive.google.com/drive/folders/1J9EdDV-b2oEFeR8rjKXOYsDJyYktSw0z?usp=sharing
https://drive.google.com/drive/folders/1J9EdDV-b2oEFeR8rjKXOYsDJyYktSw0z?usp=sharing
https://docs.google.com/spreadsheets/d/14QM7UhqO1xmTnDyM_TS--iNsxqgqqilccAuzLa9_jsM/edit#gid=0
https://docs.google.com/spreadsheets/d/1L-W_RcpF-MD4Rf_RSLe9LhZEAqMI1pBkUnobEXlE610/edit#gid=0
https://docs.google.com/spreadsheets/d/1iDErdwxT9hi3jMJpKedCUmRmmcARZ5KqHamnnVoqCGE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ZAET9HJXU5yLTAUkhlLxw8Z8z8lpZ8wNeDp_g0tghR8/edit?usp=sharing
https://drive.google.com/file/d/1ZI1FNb6LR5I1bTPQ_xoh_pmAO9K3FNkG/view?usp=sharing
https://drive.google.com/drive/folders/1khTgrWEPwBuoPAnjGBMXHWKIgMzdNmwB?usp=sharing


The Class of 2022 and the DHS Performing Arts will present Hairspray at DHS on March 25-28.  Dates for
additional Fine Arts programming may be found on this DPS Fine Arts Spring Calendar.

I wanted to share with the Committee some pictures and video of the Avery AfterSchool Homework Club .
Avery ELL Teachers Alexis Tochka and Mary Gallagher have partnered with DHS ELL Teacher Joseph O’Connor
to have high school students supporting elementary students in mentoring relationships after school.  Please take a
moment to review these smiling kids!

Included in the Committee Folder tonight is an obligatory summary of our SOA (Student Activity Act) funding
allocation for FY22.  This is supplemental funding for schools similar to Chapter 70 funding that was given to all
districts across the state.  While many districts received a significant infusion of funds, Dedham received the
minimum funding increase of $35 per student for a total of about $80,000.  This relatively small additional
allocation requires significant documentation and notification regarding the manner in which these supplemental
funds are used.  This also requires an endorsement vote of School Committees.  I am providing this material to the
Committee tonight with the opportunity to review this information and I would request a formal vote at our next
meeting so that we can comply with this requirement.

High School Principal James Forrest and Middle School Principal Karen Hillman answered questions from the
Committee regarding scheduling of current Grade 8 students who will be entering Dedham High School in
September.

Superintendent’s Covid-19 Update

Superintendent Welch provided the following update to the Committee:

This week’s pooled testing at all schools shows very promising trends in the overall number of COVID-19 cases
in our school community.  On Monday and Tuesday of this week we tested a total of 299 pools that included 1240
individuals.  We received 5 positive pools out of those 1240 individuals for a percent positivity of 0.4%. 3
positive pools were at Dedham Middle School, 1 positive pool at ECEC, and 1 positive pool at Averyl.  There
were NO POSITIVE OR INCONCLUSIVE POOLS from Oakdale, Riverdale, Greenlodge and Dedham High
School this week.

The most recent data regarding COVID cases in Dedham and the Dedham Public Schools are below:

COVID-19 data for Town of Dedham

COVID cases in MA schools (For comprehensive statewide results, click HERE)

Positive COVID Cases in DPS Schools

DPS Pooled Testing Participation and Results

https://docs.google.com/spreadsheets/d/1DBgEBkVCZpONkbfmrzI5kG56t1VZKZ6KDWwq0Lj62aM/edit?usp=sharing
https://drive.google.com/drive/folders/1TeEHoklrSA03tJ0f5odhmdt3f572OWaY?usp=sharing
https://docs.google.com/document/d/1wqXUmv6Ad7F1VklMjRbxAhOVyGKKH14puK7rmV-AYls/edit?usp=sharing
https://docs.google.com/document/d/1wqXUmv6Ad7F1VklMjRbxAhOVyGKKH14puK7rmV-AYls/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1F0vWAo41qOq7yWc1jjlxE5yGZBdOr1tAKNjdxvgUPC8/edit#gid=0
https://docs.google.com/spreadsheets/d/1d6DPt7NSX4hf6oUbOhBQBxIcwLbo4ptenP8ANWDL0aE/edit#gid=0
https://www.doe.mass.edu/covid19/positive-cases/
https://docs.google.com/spreadsheets/d/1FZNJKREPrQStoTK36hlMJL3YTE4RCrkfP7UKPaN0MlM/edit#gid=0
https://docs.google.com/spreadsheets/d/1N2HOz75zVCRyj2qxwO6MNrD-Yw7jNgC6slxk5opY3Bw/edit?usp=sharing


Based on conversations with principals at DMS, ECEC, and Avery, we expect to gradually begin to reintroduce
group-seating lunch tables at schools with cafeterias next week.  This will continue our gradual journey
toward normalcy in the days ahead.

Reports/Updates

Superintendent’s 2021-2022 Goals Review
Superintendent Welch provided the Committee with the following self assessment of his goals:

Professional Practice Goals:
1) Support and guide the district through the recovery from the COVID-19 pandemic.  By September 2021,
develop screening mechanisms to provide data that will accurately assess overall district needs.  Provide to the
district an analysis of and resources for possible regression and design academic, social, and emotional
programming to remediate necessary learning losses and social/emotional needs and/or support services for
student/family/community well being. This will be a multi-year process with ongoing student and programming
assessments including a review of summer 2021 supports.

I believe I have met and exceeded this goal.  The district has been a model among communities in the
Commonwealth for managing the pandemic and the constantly shifting guidance, requirements, and challenges.  I
have met weekly with the Dedham Health Department to share information and coordinate our efforts.  The
schools have done an outstanding job of reporting on COVID-19 infections trends, and in communicating with
parents about these trends and best practices.  I have delivered COVID-19 reports at each of this year’s School
Committee meetings.  The district recruited and hired an outstanding COVID-19 Testing Coordinator (Emily
Kadehjian) who shepherded the schools and families through the state’s pooled testing efforts and the “Test and
Stay” program. Most recently, we have effectively guided the distribution of thousands of rapid test kits for our
students, faculty, and staff.  Dedham has been cited repeatedly by the state for our outstanding efforts and service
in this capacity.

I have personally monitored and provided weekly updates to the schools and the overall community, and have
worked very closely with our fantastic school nurses to support our students, faculty/staff, and families.  This has
been an exhaustive effort, but has been critical to effectively evaluate and provide accurate data and information
to the School Committee and the community.

Over the course of this year the district has made multiple decisions to best support student needs due to the
impacts of the pandemic.  The “splitting” of Grade 1 classes and the addition of special educator support in our
schools were a direct result of the feedback received regarding COVID’s effects on students. As a result of
feedback received from educators and leaders in classrooms, we have recruited a summer and Extended School
Day/Extended School Year Director who will be developing and coordinating an expanded series of opportunities
for students outside of the school day.  I believe this will be an essential aspect of our district’s work in the days
and years to come.



2)  Attend, present, and participate in available regional and statewide educational leadership organizations and
professional development opportunities to better evaluate and incorporate “best practices” in the Dedham Public
Schools.

1. Summer, Mid-Winter, and Spring M.A.S.S. Superintendent Meetings/Conferences
2. M.A.S.C./M.A.S.S. Annual Fall Convention
3. Monthly Tri-County Superintendent Roundtables
4. Monthly T.E.C. Superintendent Meetings
5. Bi-Monthly Superintendents Meetings with Teachers21 and William James College

Since May 2021 I have participated in all the above events with the exception of the Fall MASC/MASS Annual
Conference.  Specifically, this has also included:

1. Participation on DCD Horizons Summer Program Board of Directors

2. Participation on Massachusetts Partnership For Youth Board of Directors

3. Participation on School To Careers Board of Directors

4. Weekly teaching at ACCEPT Educator Leadership Institute Principal Licensure Program

5. Monthly Tri-County Superintendents Roundtable meetings

6. Teachers21 & William James College Superintendent Focus Groups meetings

7. Monthly TEC Collaborative Superintendent Meetings

8. TEC Legislative Breakfast

In addition to these events, I have made two professional presentations regarding the importance of Social
Emotional District Leadership at:

MASS Summer Leadership Conference (Tuesday, July 13, 2021) and the
MASPA (Massachusetts Association of School Personnel Administrators) Friday, Jan. 21, 2022

3) Continue to seek better work/life balance through improved distribution and allocation of high-level district
leadership tasks.  Limit evening obligations to an average of three nights per week during the school year.

Please click here to see an overview of afternoon and evening meetings/activities/commitments I attended from
April 2021 - March 2022.  I attended a total of 173 evening (or late afternoon) obligations over the past 12 months
and facilitated 174 school day meetings that occurred on a regular basis.  This list does not include regular
school/classroom visits, supervisory goal setting and mid-year evaluation meetings, or other regular routine role
related interactions.

Student Learning Goal
1) Provide guidance, support, and training to all Leadership Team members and educators to better analyze
data regarding student academic learning performance.  In October 2021, provide to the district an analysis of all
available state and local data to evaluate the effectiveness of educational services delivered throughout the

https://www.horizonsdcd.org/board-of-directors/
https://massachusettspartnershipsforyouth.com/about/board-of-directors
https://schooltocareerspartners.org/
https://www.accept.org/en-US/educator-leadership-institute-bded4a5a
https://docs.google.com/presentation/d/15-Uw0dqVGAC4lqcsyQv2oNkqjDSf8ocz/edit#slide=id.p1
https://drive.google.com/file/d/1r0jyKGKOMNrI3PAkGZsHKkm3RiKQ8Ak3/view?usp=sharing
https://docs.google.com/spreadsheets/d/132q9rsITvv8wXz_tjpF3BI3wVsCxWiOYd0y7vvZWYow/edit?usp=sharing


district.  Analyze and promote understanding of district, school, grade-level, and student growth measures as a
focal point for increases in student learning.

Through the office of Curriculum, Instruction, and Assessment, data teams have been operational at all schools
and a District Data Team has been meeting consistently throughout the year.  These data teams have been looking
at local formative assessment data (STAR 360) given at grades 1-8 and more globally at MCAS data across the
district with specific, targeted interventions assigned for students flagged through the STAR assessments.  These
interventions were assigned at the classroom level and facilitated by Instructional Coaches and Educational
Interventionists.  At the October 20, 2021 School Committee meeting, the CIA office presented a comprehensive
review of the district’s spring 2021 MCAS scores and comparisons with districts similar to Dedham.  Regular
review and ongoing adjustments are made throughout the year as student needs dictate.  Additional school
committee presentations were made throughout the spring of 2022.

2)  Continue to guide the evolution of the district’s knowledge of and improved practices regarding diversity,
equity, and inclusion.  Provide data-based evaluation and updates to practice and student learning outcomes
based upon in-depth study of available metrics. Recruit middle and high school students to regularly include
student voice in this ongoing district work.  Work collaboratively with Dr. Ian Kelly and Dr. Oneida Fox Roye to
advance the contractually agreed upon 15 hour Implicit Bias/Cultural Proficiency training to at least 50% of
employees by June 2022 during allocated professional development time.  Use the DESE Diverse and Culturally
Responsive Educator Workforce Program as a best practice guide to support district efforts in diversifying our
workforce.

The Dedham Public Schools were one of only 12 districts across the state to be selected to participate in Cohort 3
of the Department of Elementary and Secondary Education’s Influence 100 Program.  This program engages with
other districts on efforts to create more culturally responsive districts and leaders across the Commonwealth, and
promote better outcomes for students.  Dr. Oneida Fox Roye and I have participated in all monthly meetings and
seminars in this important work.

In addition to Influence 100, Dedham has participated throughout the year in DESE’s Teacher Diversification
Professional Learning Community.  This effort brings together school districts to share best practices on how to
diversify the teacher workforce.  DMS Principal Karen Hillman, DPS Human Resources Administrator Kathy
O’Leary, Dr. Fox Roye, and I have participated in all sessions and learned from other districts about best practices
in this area.

As the Committee is aware, I have worked closely with Dr. Fox Roye on many training programs for the district.
These efforts were summarized in a January 5, 2022 presentation by Dr. Fox Roye regarding our overall efforts in
this area.  Dr. Fox Roye has worked closely with Diversity Talks to train DHS students to support the
advancement of this work with faculty and staff at all school levels.  During the course of the past 12 months, a
significant amount of our District Leadership time has been devoted to in-depth reflection and experience
regarding diversity, equity and inclusion, and these discussions have been very impactful.

https://docs.google.com/presentation/d/1VVlTBC54fBhOPkIfdZKTFr7hakTzGOhl_N1pPyXHMKI/edit?usp=sharing
https://docs.google.com/presentation/d/1VVlTBC54fBhOPkIfdZKTFr7hakTzGOhl_N1pPyXHMKI/edit?usp=sharing
https://drive.google.com/file/d/1smbEknfr6y920pldlZCjOokeWOGiiK0H/view?usp=sharing
https://drive.google.com/file/d/1smbEknfr6y920pldlZCjOokeWOGiiK0H/view?usp=sharing
https://www.doe.mass.edu/csi/diverse-workforce/influence100.html
https://www.doe.mass.edu/csi/diverse-workforce/community.html
https://www.doe.mass.edu/csi/diverse-workforce/community.html
https://docs.google.com/presentation/d/1-iQhbauK39P0Gg1URCvm2SgI4iW8j5Qfn_nV4iuIwLo/edit?usp=sharing


In addition, a huge chunk of the district’s allocated professional development time has been devoted to large
cohorts of DPS faculty and staff to receive coordinated DEIJ training.  To date, approximately 150 staff have had
ongoing training in this area.

Based upon the initial description of this goal, I would say that while the district has made substantial progress in
this area, this is still a goal that needs sustained focus and dedicated prioritization in the years ahead.  This work is
deeply personal, time intensive, and needs to be concentrated in many small group discussions and experiences.  It
will take a consistent, long-term, persistent effort to achieve outcomes that impact overall student learning
experiences in the classroom.

District Improvement Goals
1) By January 5, 2022, coordinate with school, district, and community stakeholders to develop the district’s next
5-year strategic plan.  Present to the School Committee for review and public vetting prior to endorsement by
Committee vote in spring 2022.

This is the one goal that has yet to be achieved.  During the course of fall 2021 I completed individual meetings
with every school PTO to solicit input and opinions about the district’s next strategic plan.  I then completed visits
to district schools to do the same with faculty and staff.  However, the pandemic’s surge from November through
February cut short these efforts prior to reaching a comprehensive end product.  In addition, the district received
notification in early fall 2021 that we were being selected for a DESE Comprehensive District Review (audit) by
the state, and this effort will likely produce actionable recommendations that we should incorporate into this final
product.  I anticipate providing an overview of this work with some preliminary recommendations to the School
Committee later this spring, but at this point I believe it is best to provide these recommendations in draft form
pending the receipt of DESE’s findings.  This document could then be used as a foundational support for the new
Superintendent and central office leadership moving forward.

2) By November 15, 2021 work with the SBRC and the MSBA to complete the Feasibility Planning process.  Use
the MSBA’s process timeline to prepare/complete all documents and submit all appropriate correspondence in
advance of MSBA deadlines. Prepare and present warrant agenda article to fund the Feasibility Phase of the
Oakdale Elementary School repair/replacement process at Fall 2021 Dedham Town Meeting.

The district’s efforts to achieve this goal have been exemplary.  The SBRC has worked diligently throughout the
fall to prepare and submit many documents to the MSBA for the Eligibility Phase of the process.  Ultimately, this
effort led to the successful unanimous approval of $1,000,000 in Feasibility Study funding at the Fall 2021 Town
Meeting.  Most recently, after many more SBRC and MSBA meetings, and dozens of pages of documentation, the
MSBA Board of Directors voted unanimously to authorize acceptance into the Feasibility Stage of the process.
Next steps include the submission of an extensive “RFS” (Request For Services) filing with the MSBA for the
selection of an “OPM” (Owner’s Project Manager) for the project.  By early this summer, we hope to have a
designer in place and additional public input around the ultimate overall configuration of a new facility.

https://drive.google.com/drive/folders/1IdqEus0RfsDy9bkyn5GW5VjauBoVpfWN?usp=sharing
https://drive.google.com/drive/folders/1LG0qs11W5gIGziKvPCBtkjtZNLiA-WPg?usp=sharing


3) Work with all stakeholders (including Town of Dedham and Norfolk County officials) to strategically plan the
ongoing utilization of one-time ESSER 1, 2, and 3 funds to equitably serve the needs of all students and families in
the Dedham Public Schools.  Meet monthly with the Town Manager to monitor the allocation and disbursement of
these funds through June 2023 and provide fall, winter, and spring updates to the Budget Subcommittee
throughout this sequence.

Working closely with internal key district budget stakeholders and through the support and guidance of the School
Committee Budget Subcommittee, we have provided a forward-thinking plan for the use of one-time ESSER-3
funds to best position the district for increases in student learning in the weeks, months, and years ahead.  This
planning required the careful analysis of immediate needs, coupled with available personnel bandwidth (our
faculty and staff have been exhausted by the incessant needs brought on by the pandemic), and the long-term
options for use of these funds.  I am pleased to say that we have plans in place for ongoing student supports with
the expectation that no funding will be allocated for operating budget needs.  This prevents the “short term”
thinking that will create future budget shortfalls as the “funding cliff” approaches when these funds evaporate by
September 2024.  These preliminary ESSER-3 proposed spending plans were approved by DESE in January
2022.

Discussion of Assistant Superintendent of Business & Finance and Assistant Superintendent for Student
Services Searches
The Assistant Superintendent of Business & Finance is an appointment of the School Committee.  The
Board will need to form a committee to begin the search process.

The Assistant Superintendent for Student Services 17-member search committee met today and started
reviewing all the applicants’ resumes.  The group will narrow the pool for in-person interviews and then
narrow it down again for site-visits.

Subcommittee Updates

Budget - Mr. Hebert
None

Communications - Mr. Donati
Held final office hour last Saturday.  Will revisit offerings moving forward.

Curriculum Advisory - Ms. Briggs
The next meeting will be on  3/22/2022.

Policy - Dr. Pearrow
The next meeting will be on  4/6/2022.

https://docs.google.com/spreadsheets/d/1aKBz2T6LM_Ve1NYpICYWvcCmtWGdMU-yQyh7cAKs0Kk/edit?usp=sharing
https://drive.google.com/file/d/1gOC6E47_jrDz70ZxdTlnaGjIuWYdY-Ei/view?usp=sharing
https://drive.google.com/file/d/1gOC6E47_jrDz70ZxdTlnaGjIuWYdY-Ei/view?usp=sharing


SBRC- Mr. Hebert
SBRC met Monday evening to review the next steps in the feasibility process, which will be to complete a
Request for Service.  This involves hiring a manager to complete the feasibility study. The next meeting will be on
4/4/22.

Traffic - Ms. Briggs
None

Negotiations - Ms. White
Working to conclude the Custodian contract.  Next, the subcommittee will begin Unit A negotiations.

DOSA- Dr. Pearrow
Developed action teams where high school students are working with middle school students on developing
resources and connections.

Donations

Motion
Mr. Donati motioned to approve a donation in the amount of $1,750 from the Dedham Library Innovation Team
(DLIT)  to support the Community Read program in school libraries, Ms. McCormick second; no discussion;
motion passed 7-0.

Minutes

Motion
Ms. Briggs  motioned to approve the minutes from March 2, 2022 as presented, Mr. Hebert second, no discussion;
motion passed 7-0.

Old/New Business

None

Student representative Olivia Hanley gave an update on current school fundraisers.  Ms. Briggs thanked local
businesses for their contributions to fundraising efforts.

Acknowledgements & Announcements

Supt. Welch read an announcement from Avery School Principal  Dr. Clare Sullivan that, after 44 years of service
to the Dedham Public Schools, she will be retiring at the end of  the school year.



Mr. Hebert motioned to adjourn the meeting of March 16, 2022, Mr. Polito second, no discussion; motion passed
7-0.

Meeting adjourned  at 8:25 p.m.


